
Creating your 
ideal support 
system
Thinking beyond 
rosters and shift duties 
to build a truly 
personalised support 
structure

One of the many advantages of self 
direction is the ability to choose your 
own support staff. This allows you to 
select for exactly the skills and 
attributes you are after. Self direction 
also gives you the flexibility to 
implement support arrangements at 
the times that suit you best.

Generally, we have become 
accustomed to the way that service 
providers set up support 
arrangements. Such arrangements are 
often designed in the context of a 
congregated setting and at the mercy 
of organisational prerogatives. 

So what are some ways we can break 
out of this mould and design nuanced 

and truly personalised support 
structures?

Employing your own staff offers a 
strong foundation from which they can 
be brought into and excited by your 
vision. It becomes more than a job.

It is through having a clear vision that 
a common thread is woven, uniting 
support staff and others. 
Consequently, the support provided 
tends to make more sense to the 
person. This is because if someone 
has thought deeply about their vision 
for the future, this is more conducive 
to a corresponding process of thought 
around how best to meet those 
support needs.

A helpful way to think through what a 
personalised support structure might 
look like is through the lens of the 
things we typically do for one another, 
within our community’s culture as well 
as our family culture. What sort of 
expectations of others are reasonable 
in a non-disability context? What sort 
of things are usually accomplished 
with the help of family and friends and 
what sort of things do we typically 
seek professional help for? This will 
help crystallise what support needs 
can be met informally and what needs 
are better met through paid supports. 
(through the lens of Social Role 
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Valorisation, this is known as the 
culturally valued analogue).

Through paying close attention to the 
culturally valued analogue, you can 
build and/or tweak a support structure 
based around roles rather than 
service-orientated rosters and typical 
service ways of doing things. And 
things won’t look weird (an easy way 
to test if you are on the right track!). 
For example, an aunt well known for 
her cooking prowess might pass on 
her skills and passion to her niece. Or 
Mum might engage a bookkeeper and 
outsource all the invoicing and 
acquittal work rather than slog away at 
it herself.

Thinking in terms of roles rather than 
rosters when designing a pattern of 
support will also typically lead to “role 
balance” because it gives you a chance 
to think objectively about where you 
sit (and where you wish to sit) within 
the system. Sustainable self direction 
is much more than simply taking over 
what service providers once did - it is 
about giving it an overhaul and 
rethinking entirely how best your 
support needs (or your loved one’s) 
can be met. It may mean shaking off 
the mentality of deferring to 
professionals as holding all the 
answers and trusting in your own 
knowledge and making good asks of 
others.

The culturally valued analogue, when 
used to develop a role-based system 
of support, will help you avoid the trap 
of enlisting family or friends to 
perform what should be a paid role 
and calling it “informal support”.

We have found it indispensable when 
helping people think through the 
design of personalised support 
systems. It is a deceptively simple but 
very powerful tool.

We can work with 
you to develop a 
great support 
system 
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“Through paying close 
attention to the culturally 
valued analogue, you can 
build and/or tweak a support 
structure based around roles 
rather than service-
orientated rosters and typical 
service ways of doing 
things.”
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